FINANCIALS

INCOME
19% Product Sales

6% Grants & Foundations
20% Friends of Scouting
26% Camp & Activities
9% Special Events

12% Investment Income
8% Other

*unaudited

EXPENSES

83% Direct Unit Service
8% Administration
9% Fundraising

OQRD LEADERSHIP

Council President - Deb Siegworth

Steve Roeder
Wendy Scardino
Tom Sinclair
Matt Tompkins
Dave Wagner

Stephan Alt
Peter Arling
Bruce Hallahan
Adam Killion
Rick Leute
Brian Preston
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“The lessons | learned as a
young Scout remind me that
giving back - whether through
time, talent, or resources - is
not just an obligation, but a
priviledge that strengthens
communities.”

CHARLIE GIESE

2025 Outstanding Eagle
Scout Award recipient

THE SCOUTING EDGE
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98% of alumni and 93% of
current youth Scouts agree
that Scouting gives them
n “edge” in life.
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96% of alumni and 96% of
current youth Scouts agree
that Scouting has had a
positive effect on their
leadership abilities.

iy
S,
& ",
"l \\
Yt

‘\\\ "’Il[,,

95%

"'llmnm\\\“

95% of alumni and 85% of
current youth Scouts agree
that Scouting has
positively influenced their
ability to overcome

. adversity.
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Source: The Scoutlng Edge Study by The Harris Poll, 2023
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OUR NISSION

Scouting prepares young people to
help others in their community,
maintain a healthy lifestyle, and make
ethical and moral choices throughout
their lives.

OUR COUNCIL AREA

STRATEGIC INITIQTIVES
Camp Diversity &
A Program @ Inclusion
S Funding “ Membership
Se~- Cub Scout o~ Branding &
;.; Leadership Marketing
“I've learned about nature and not to
pick things if they’re not fully grown”

JOSEPH (5) | Cub Scout

563.556.4343 | scoutsiowa.org
PO Box 732 | Dubuque, IA 52004

FROM FIRST HIKES
TO LASTING IMPACT

INSPIRQTION

STARTS
HERE
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Scouting %% America

Northeast lowa Council



= Scouts coIIected
| the equivalent of

74,084
meals

Scouts collect donated items
from community members

Waterfront changing rooms & classroom
Staff cabin refresh

Signs updated to Scouting America

New 6-seat Gator

Wi-Fi and radio upgrades

Handicraft deck

New wood burning stove in Neumeister
Lodge at Camp Burton

INSPIRATION. GROWTH. GREQTNESS.
START WITH SCOUTING.

Total Youth Served in the\
Northeast lowa Council/

Total Youth Served Through\
Outreach Programsy

of Youth Served
are Female

VANDY,

Nights Scouts Camped in
Summer

AN

Scouts Enjoyed the
Outdoors at Summer Camp/

Rank and Merit Badges
Earned

Registered Adult Leaders

Scouts Earned the Eagle

Scout Rank
- including 3 female Eagle Scouts

Eagle Scout Project Hours
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RAISING FLAGS. BUILDING CHARACTER

When the sun rises on Memorial Day, Independence Day, and other national
holidays, Scouts across Dubuque are already hard at work. Their mission? To
transform neighborhoods into a sea of red, white, and blue through the Avenue of
Flags program—a tradition that teaches patriotism, responsibility, and
community pride.

For eight years, Troop 5 has joined Troops 7, 51, and 91 in partnership with the
Dubuqgue Noon Optimist Club to place nearly 2,500 flags across the city five
times a year. This effort is more than a display of flags—it's an opportunity for
Scouts to live out the values they pledge every day: loyalty, helpfulness, and
cheerfulness. As Star Scout Griff Roberts explains, “It symbolizes our nation and
reminds people we are celebrating a national holiday and the freedom people
fought for.”

The program also teaches the value of earning your way. Scouts receive funds
based on participation, helping pay for summer camp and other adventures.
“Scouts who help at every opportunity can earn enough to pay for camp and then
some,” shares Troop 5 Committee Member James Frett. It's a practical lesson in
being Thrifty and taking ownership of their experiences.

A\
vV

- r-m
b

.4
@O

Troop 5 works as a group to put
up flags

Through rain, heat, cold, and wind, Scouts remain cheerful and committed. Their presence sends a powerful message: young
people are willing to work hard and honor the freedoms we cherish. This partnership is more than a fundraiser—it's a tradition
that strengthens character, builds community, and reminds us all what it means to serve.

“The 20-5-3 rule is a formula to

SEE MORE SCOUTING STORIES

scoutsiowa.org/scouting-news/scouting-stories-videos/

improve mental and physical health

through time spent outdoors.

20 min 3x / wk
5 hrs/mo
3 full days / yr”’

SCOUTS DO THIS & MORE!

Telegraph Herald - 12/30/24

EQGLE SCOUT PROJECTS PROVIDE
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service hours

$75,703

in community development




